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cFPMETRAL IETvLLIGARECET AGENCY
11 April 1962
¥EMORANDUM YOR THE DIRECTUR
SUAJECTs DD/I Comaents on Genersl Krulsk's Memorandum for ths Special

group (CI), "Intelligence Requirements for Comnterinsurgency”

1. Ceneral Erulak's memorandum probabl: ssrves a useful purpose

in highlizhtine the problem of providing intelligence support to countere

insurgeney planning. Yowever, we have very serious misgivings about
his concept of what is reguired and hie proposal that his Fil be fore
warded to the USIZ as a formal requirement.

8. As presently constituted, the FFI represents a blarket
request for a broad range of material, of unspecified degree of detail,
to be provided ocn a contimuing basis, These requirements would have to
be grestly refined to provide realistic guidence to intelligence col-
lection and production.

be Despite Jenere)l Arulak's impression, much of the material
requested is already availsble in finished intelligence form -~ in ¥iF'ls
an countries vhere insurgency or instability is a problem, in research
reports, and current intelligence articles, in basic intelligense pube
jications like the NIS series and tihe Aymy-sponsored Humen Belations

Ares File Country Hamdbooks. ilthough the counterintelligence plamners
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have some requirements not specifically covered in general puwrpose
intelligence producstion, they are not greatly different from the special
requirements of varicus othera in the genersel field of cold war operailons,

¢. The counterinsurgeney planner's position would appear to
be less comparable to that of the purely military planner than to that
of the DL/? covert action officer or of plamners or administrators in
obbers fields of cold war activity -= in the State Department, AID,
USli, ete. The chief problewm appesrs to lie rot in the "uniqus nature®
of counterinsurgency intelligencs requirements Lut rather in the lask
of develo ed capabilities in the comnterinsurgency field for explol ting
and bringing together the wide varisty of avallable finished intelli-
gonoe, for identifying and obtairing bhelr in dealing with intelligence
gaps end speclal requirements, for maintaining contimaing surveillsnce
of incoming reports and evaluations on the situation, and for confirming
the relizbility of the intelligence judgmonts used in draft plans,

2. de recognize that the cownterinsurgency planners ¢ snnot simply
be given a bibliography of published intellijence -- that they may re-
quire a good desl of support from the intelligence commnity. Ve feel,
however, that the establishment of a cloge support intelligence cape~-
bility, in or closely associated with the counterinsurgency planning
elemant, will probably prove eesential., This arrengement would greatly
sianlify the effective utilisation of existing intelligence wmaterisl
and the assizilation of new reports and assesementa., n this baeis the
commanity's special support operaticns would be cmaparable to that proe
vided others involved in detailed eold war planning operations and would
involve minimwm duplication of services already being provided as a

matter of ecommon concern,
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3. In conclusion, we believe that Gensral Krulak's requirements
noed considerable refining before the support role to be played vy the
intelligence commmity can be effectively delinseted., We certainly
urge that relevant DY/P experience be brought to bear. It might also
be desirable, either as a preliminary step or as part of & eentinuing
suppert operetion, to set up an ad hoc committee of principal USIB
cellectors and producers to consult with General Krulsk in working out
roguirements,. In addition to the organisationsl questions referred to
sbove, the principal matters to be clarified conecern the level and
specificity of the planning inmvolved and the degree of deteil and curw
rency required in supporting intelligence material. Any attempt to
develop and maintain highly detailed operationsl level coversge of
even & single country can be extremely costly, as the Task Foree "%
sxperience indicates,

k. We have not attemnted & detailed analysis of the i them~
selves, which appear to provide & useful genersl guide to the ground
to be covered. However, we are scmewhat skeptical that the grestly
varying insurgency situstions throughout the world can be readily
mﬁemt&apmhﬁm~mmtba%ofuaiugleﬂh
purpose series of questions and are even more skeptical about the
implication of the covering mesorandum that this approech will provide
s foolproof key to snalysis, Although the Marxist approach and technique
of analyeis menti-ned in the covering wemcrandmm rrovided some highly
useful new tools and concepts in the field of the social sciences, they

v 3a
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have not proved infallible, Indeed, the very rigidity with which the
xﬁmdiahctichasbmtppnaﬁhnsmmmmmledm
Commnists to grossly rmisconstrue the situation confronting them,

being used, FPeru, Nicarsgua, MM~WMmm
additionel eandidates for listing,
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